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PHA 5-Year and 

Annual Plan 

U.S. Department of Housing and Urban 

Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 4/30/2011  

 
1.0 

 

PHA Information 

PHA Name: Wyoming Housing Commission                                                                                  PHA Code: MI115 

PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY):  04/2015  

 

2.0 

 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: 195                                 Number of HCV units: 1122  

3.0 

 

Submission Type 

 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 

 
PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  

Code 

Program(s) Included in the 

Consortia 

Programs Not in the 

Consortia 

No. of Units in Each 

Program 

PH HCV 

PHA 1:       

PHA 2:      

PHA 3:      

5.0 

 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 

 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 

jurisdiction for the next five years: 
 

The WHC’s mission is to provide safe, decent and sanitary housing conditions for very low-income families and to 

manage resources efficiently. The WHC is to promote personal, economic and social upward mobility to provide 

families the opportunity to make the transition from subsidized to non-subsidized housing. 
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5.2 

 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 

low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 

 

The goals and objectives in the last five year plan (2010-2014) and what was accomplished follows: 

 

 

1. Achieve/Maintain standard performer for SEMAP and PHAS or higher.  WHC achieved and maintained 

standard performer for SEMAP and PHAS for the last 5years. 

2. Maintain public housing vacancy at 3% or less.  WHC had an average of 2% vacancy for the last five years. 

3. Complete 100% of emergency work orders within 24 hours.  WHC has successfully completed all 24 hours 

emergency work orders. 

4. Utilize the 98% of the voucher allocation or budget authority.  WHC has meet the 98% goal of either the 

voucher allocation or budget authority  

5. Apply for any additional vouchers, which may become available.  Voucher availability was scarce and WHC 

didn’t apply for any in the last few years. 

6. Increase public housing unit inventory to the extent possible (upon funding & property availability) None 

7. Support families in their goal to obtain homeownership by having a minimum of five combined closings in 

both homeownership programs.  WHC has exceeded our goal, we have had a total of 10 over the last five 

years. 

8. Increase the number of FSS participants to 125.  WHC continues to work diligently to achieve this goal. 

9. Incorporate office renovation and/or reconfigure office work space to accommodate expanding WHC staff, 

along with office equipment. Unable to accommodate. 

10. Apply for available grant programs, such as Rental Assistance Demonstration RAD.  Unaccomplished  

11. Conduct needs assessments and self-evaluations analysis to meet Section 504 compliance along with the 

Office of Fair Housing and Equal Opportunity (FHEO) requirements.  This assessment will ensure to meet 

the requirements of Section 504 and provide updates on such needs.  In process, evaluating different needs 

and funding availablity.   
 

Goals and Objectives for the next five years (2015-2019): 

 

12. Maintain standard performer for SEMAP and PHAS or higher. 

13. Maintain public housing vacancy at 2% or less. 

14. Complete 100% of emergency work orders within 24 hours. 

15. Utilize the 98% of the voucher allocation or budget authority. 

16. Apply for any additional vouchers, which may become available. 

17. Increase public housing unit inventory to the extent possible (upon funding & property availability) 

18. Support families in their goal to obtain homeownership by having a minimum of five combined closings in 

both homeownership programs. 

19. Increase the number of FSS participants to 125 or higher. 

20. Incorporate office renovation and/or reconfigure office work space to accommodate expanding WHC staff, 

along with office equipment (upon funding availability).  

21. Purchase maintenance vehicles to transport staff to work orders, unit turnaround, emergencies etc.  

22. Apply for available grant programs, such as Rental Assistance Demonstration RAD. 

23. Conduct needs assessments and self-evaluations analysis to meet Section 504 compliance along with the 

Office of Fair Housing and Equal Opportunity (FHEO) requirements.  This assessment will ensure to meet 

the requirements of Section 504 and provide updates on such needs.  

24. WHC complies with the Violence Against Women Act (VAWA) through our policies and procedures, 

which is enforced in both S8 & PH programs.    It is our objective to work with others to prevent offenses 

covered by VAWA to the degree we can.  WHC refers victims to YMCA, United Way, Mel Trotter crisis 

center etc. We brief all new participants of their rights prior to entering the program and are always 

available for private consultations on their rights and responsibilities under VAWA. 
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6.0 

 

 

 

 

 

PHA Plan Update 

 

(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 

 

The Administrative Plan was updated in its entirety 2012, which was submitted to the HFO in November. 

 

The Admissions & Continued Occupancy Plan has been updated in 2014.   
 

 

(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 
elements, see Section 6.0 of the instructions. 

 

The PHA plan is located at the PHA’a Administrative Offices and on the City of Wyoming’s Website under the 

Housing Department at www.wyomingmi.gov.  

 

7.0 

 

 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 

Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 

 

A. Hope VI 
B. Mixed Finance Modernization or Development – Assessing to engage in mixed finance modernization development activities enable 

WHC to undertake the disposition/conversion of 195  Public Housing units.   

C. Demolition and/or Disposition. – Assessing disposition of 195 Public Housing to RAD/Project-based vouchers 
D. Conversion of Public Housing – Assessing conversion of 195 Public Housing to RAD/Project-based Vouchers.   

E. Homeownership Programs:  WHC has sold one our PH under the Section 32 PH HO program, WHC doesn’t foresees any other units to 

sell soon.  As to HCV HO Program we have currently 8 HO participants.  
F. Project –based Vouchers 

 

WHC currently has none of the following programs ( A-D & F) other than Homeownership Programs, but is considering to assess these options in 
the future.   

 

8.0 

 

 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

 See HUD Form 50075.2 approved by HUD on 02-2014. It is anticipated that the FO will have a copy of the most recent HUD approved Capital 

Fund 5 Year Action Plan submitted with the PHA Annual Plan on file.     

8.1 

 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 

open CFP grant and CFFP financing. 

 

Please see obligated and expenditure reports for all opened Capital Fund grants (2012, 2013 & 2014). 
 

8.2 

 

 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 

Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  

 

Please see enclosure. 

8.3 

 

 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements.  Not Applicable for WHC. 

 

9.0 

 

 

 

 

 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 

the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 

issues of affordability, supply, quality, accessibility, size of units, and location.  
 
The Wyoming Housing Commission maintains a separate Public Housing and Section 8 Waiting List.   

 

The Public Housing total of applicants on the waiting list is 422.   

 

The (HCV)Section 8 total of applicants on the waiting list is 3145.   

The WHC used the Consolidated Plan of the City of Wyoming in formulating its own plan and also provides input to 

the City when it develops its Consolidated Plan. 
 

 

http://www.wyomingmi.gov/
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9.1  

 

 

 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 

jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 

Plan submission with the 5-Year Plan. 

 

The Wyoming Housing Commission’s strategy for addressing housing needs includes: 

 Reducing unit turnover time in Public Housing. 

 Increase Section 8 lease-up rates by utilizing payment standards that will enable families to find suitable 

housing in the jurisdiction. 

 Employ an admission preference in public housing that targets working families. 

 Affirmatively market to local non-profit agencies that assist families with disabilities. 

 Counsel Section 8 residents as to location of units outside of areas of poverty of minority concentration and 

assist them to locate those units.   

 Encourage all Section 8 voucher holders to participate in the Family-Self Sufficiency Program 

 Apply for any vouchers that WHC may be eligible. 

 Expand our inventory in public housing as the budget and availability permits. 

 Apply for any grant programs to assist WHC, which would include RAD. 
 

10.0 

 

 

 

 

 

 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   

 

(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   

 

See 5.2 

 

(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  

      deviation/modification” 
 

Substantial Deviation from the 5-Year Plan 

The Wyoming Housing Commission’s (WHC) Definition of Substantial Deviation and Significant Amendment or 

Modification is as follows: 

 changes to rent or admissions policies or organization of the waiting list; 

 additions of non-emergency work items (items not intended in the current 5-Year Action Plan) or change in 

use of replacement reserve funds under the Capital Fund; and 

 any change with regard to demolition or disposition, designation, homeownership programs or conversion 

activities. 

Significant Amendment or Modification to the Annual Plan 

The Wyoming Housing Commission’s (WHC) Definition of Substantial Deviation and Significant Amendment or 

Modification is as follows: 

 changes to rent or admissions policies or organization of the waiting list; 

 additions of non-emergency work items (items not intended in the current Annual Statement) or change in 

use of replacement reserve funds under the Capital Fund; and 

 any change with regard to demolition or disposition, designation, homeownership programs or conversion 

activities. 
 

 

11.0 

 

 

 
 

 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 

encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 

by the Field Office. 
 

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 

(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 

(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 

(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 

(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 

(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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RESIDENT ADVISORY BOARD MEETING 
2450 36TH ST SW 

HOUSING COMMUNITY ROOM 
TUESDAY, SEPTEMBER 30, 2014@ 12:00 PM 

MINUTES 
 

Call to Order 
An annual meeting of the Resident Advisory Board was held on September 30, 2014.  
Rebeca Venema called the meeting to order at 12:09 PM. 
 
Roll Call 
Present:  Rebeca Venema, Christine Roelofs, Ed Flowers and Ann Huff. 
 
Absent:  Approval of absence of Margaret Gillespie, Joanne Smith, Tina Sanders and Heidi 
Cortman.  A motion was made by Ann Huff and seconded by Ed Flowers.  All ayes. 
 
Approval of Minutes  
A motion was made by Ed Flowers and seconded by Ann Huff to approve the minutes of the 
regular meeting held on September 25, 2013.  All ayes. 
 
Report from the Housing Director 
Rebeca presented the Five-Year plan and mission of the agency.  The accomplishments of 
the 2010-2014 Plan were addressed, including SEMAP and PHAS scores, vacancy and 
voucher utilization, and others.   Goals for the 2015-2019 Plan include maintaining the 
previous accomplishments, increasing FSS participants, purchasing new maintenance 
vehicles, apply for grants and conduct needs assessments for Section 504.   
 
A motion was made by Ed Flowers and seconded by Ann Huff to approve the Five-Year 
Plan.  All ayes. 
 
Mrs. Venema recapped the 2012-2013 Capital Fund Project, the Westwood Apartment roof 
replacement.  The roof was replaced with a self adhered ballast.   
 
Adjournment 
The meeting was adjourned at 12:47 PM. 
 
______________________________________ 
Rebeca Venema 
Executive Director 
Wyoming Housing Commission 
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