
WORK SESSION AGENDA 
WYOMING CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
 

Monday, September 10, 2012, 7:00 P.M. 
 

             
1) Call to Order 

2) Student Recognition 

3)    Public Comment on Agenda Items (3 minute limit per person) 

4) Jeff Koeze, of the Greater Wyoming Community Resource Alliance, will give an 

update on recent activities of the Alliance 

5) Officers from PD’s Community Services Unit will give an update on their work with 

the business community on 28th Street between South Division and M-131 

6) Turn on 28th Street Marketing/Promotion 

7) Parks & Recreation Plan Update 

8) Transmission Pipeline Repair 

9) Any Other Matters 

10) Acknowledgement of Visitors/Public Comment (3 minute limit per person)  

 

 



Phone: 616.261.3520 
Fax: 616.249.3400 

rynbranb@wyomingmi.gov 

Greater Wyoming 
Community 
Resource Alliance 

...positively improving 
the fabric of the 

community... 

A non-profit 501(c)3 affiliate of the City of Wyoming 

GWCRA 
P O BOX 905 

1155 28TH ST SW 
WYOMING, MI  49509-0905 

 Establish endowments and 
scholarships to assist the     
community in improving the 
quality of life for children and 
families. 

 Operate as a conduit in     
support of community wide   
projects—making a difference at 
the grassroots level! 

 Be an active partner in      
supporting community           
collaborations in responding to 
community needs and ensuring 
sustainable change. 

By Working 
Together We 
Can... 

2012—2013 Board of Directors 

James Carmody, Chair 
Curtis Holt, Vice-Chair 
Tim Smith, Treasurer 

Rebecca Rynbrandt, Secretary 
John Armendarez 
Connie Bellows 

Jeff Koeze 
Megan Sall 
Jack Sluiter 

Kent Vanderwood 
Paul Wegener 

Your support 
matters. Please 

join With Us 
Today—Volunteer, 

Donate. 



Join With Us Today 

Endowing scholarships for youth 
and families to participate in health, 
wellness, and recreational activities of 
the Wyoming Parks and Recreation  
Department.  

Endowing programs for homeowner 
public safety repair and security   
improvements.  

Endowing for the future growth of the 

Retired Senior Volunteer Patrol 
public safety program.  

Supporting and advocating for citizen 
driven committees and organiza-
tions such as the Community Enrich-
ment Commission, Citizen Task Force, 
and neighborhood associations. 

Leading partnerships and funding  of 
the Wyoming Youth Development    
Initiative and area National Night Out 
festivities. 

The GWCRA is a federally recognized 
501(c)3 non-profit organization  
dedicated to serving the greater 
Wyoming community.  

Chartered in 2007, the Alliance is 
established to provide for a charita-
ble outlet for citizens and businesses 
eager to make sustainable and     
immediate impact to the very fabric 
of the community. 

Greater Wyoming 
Community Resource 
Alliance 

Our Strategies... 

We seek to provide a means to posi-
tively improve the fabric of the com-
munity through the promotion of 
social, environmental, economic and 
health and wellness programs and 
services. 

Our Mission... 

By Working Together 
We Can and Will 

Make A Difference In 
Your Life and Others! 



Applicant Name Qty. Description
Amount 
Awarded

Grand Rapids Chamber Foundation 1 Silent Observer for Fast 50 program  $      1,000.00 
Godfrey Lee Public Schools 1 Parent Involvement Wellness Fair  $         992.00 
Godfrey Lee Public Schools 1 Lego Minstorms  $      1,000.00 
The Dock Ministries 1 Café Construction Project  $      1,000.00 
Wyoming Public Schools 1 Robotics Compeition  $      1,000.00 
Compassion This Way 1 Food pantry  $      1,000.00 
Christ Lutheran Church 1 Personal Care Pantry  $      1,000.00 
Kent District Library 1 Wyoming Reads 2012  $         600.00 
Wyomng Community Enrichment 
Commission 1 Concerts in the Park Series, equipment  $         408.00 

Grand Rapids Chamber Foundation 1 Silent Observer for Fast 50 program  $      1,000.00 
The Dock Ministries 1 Roof repairs  $      1,000.00 

Wyoming Parks and Recreation Department 1 Bounce house for special events  $      1,000.00 

Wyoming Employees Community Outreach 1
Clothing, school supplies via Target 
program  $      1,000.00 

Wyoming Fire Department 1 Fire Engine Restoration Project  $                 -   
Wyoming Parks and Recreation Department 
Stepping Stones 1

12 hours of therapy for homebound 
seniors  $      1,000.00 

Wyoming Community Enrichment 
Commission 1 Equipment  $         700.00 
Wyoming Veterans Committee 1 Flags for Cemetaries (Veterans)  $         500.00 
Totals 17  $    14,200.00 

Wyoming Parks and Recreation 
Scholarships 2011 67  $         885.50 
Wyoming Parks and Recreation 
Scholarships 2012 72  $      1,197.13 
Totals 139 2,082.63$      

Total provided to charitable causes 16,282.63$     

Greater Wyoming Community Resource Alliance













 
 

MEMORANDUM 
 
 

DATE: September 5, 2012 
 
TO:  Mayor and City Council 
 
FROM: Barb VanDuren, DDA Director 
 
SUBJECT:  Turn on 28th Street Marketing/Promotion 
 
In January 2012 the Turn on 28th Street Plan was adopted by the Planning Commission 
and City Council as an amendment to the Master Plan.  A Turn on 28th Street 
Marketing/Promotion Committee was formed in February 2012.  The committee has 
discussed several ideas and implemented a few key steps in the marketing of the plan. 
 
At the April 2012 DDA meeting, the marketing of Turn on 28th Street was discussed.  
The DDA did not support hiring a consultant to develop a marketing plan and instead 
requested the Marketing/Promotion Committee work with WKTV and City staff on a 
campaign.  The committee decided to focus the first year of marketing on changing 
public perception and create a new image of 28th Street. 
 
To date, the committee has worked on a new logo/brand, updated the list of 28th Street 
businesses, incorporated the Turn on 28th Street Facebook page to the City’s Facebook 
page, assisted in the hiring of a consultant to help write the Form Based Code, and 
received a quote for a conceptual engineering plan for the 28th and Michael corridor.  
Also, presentations were made on the Turn on 28th Street plan to developers at the Urban 
Land Use Conference and a Michigan Planning Conference. The committee still needs to 
research incentives available for redevelopment of the corridor. 
 
In the 2012/13 budget, the DDA slated $30,000 for the marketing/promotion of Turn on 
28th Street.  The budget was revised after Michigan Tax Tribunal rulings depleted DDA 
revenues as well as a large portion of the fund balance.  Today the DDA has a fund 
balance of $260,000, with a portion of the dollars obligated for maintenance and other 
routine items.  The DDA does not have any outstanding debt. 
 
In October the DDA will continue discussions on funding options for the 2013/14 budget.    
I will keep you posted as recommendations are formulated.  This year the DDA can 
amend the budget and use fund balance for marketing.  The DDA will remain proactive  
in keeping the momentum alive on the marketing and redevelopment of 28th Street.   
 
 
 
 



 

 

 

28 West Marketing Plan  

Year 1/Phase 1  

 

Mission  

 

The 28 West marketing campaign should provide viewers with the sense that: 
➤ The project has a dynamic, forward thinking, even revolutionary purpose. 

➤ 28 West is a hopeful and confident vision of the City’s tomorrow. 
 

Goals  

 

➤ To transform the current negative perception of the 28 West redevelopment zone among 
citizens and developers. This perception limits participation. 
➤ To associate the redevelopment of 28th Street with the following keywords: 
 

Change, New, Dynamic, Vibrant, Original, Authentic, Friendly, Pleasant, Bold, Hometown 
(without any “western” angle), Inclusive 

 

➤ To prime citizens and developers for positive change in the redevelopment zone 

➤ To make clear that the leadership of Wyoming is committed to making real and positive 
change in the 28 West redevelopment zone.  This part of the message would be re-enforced by 
directing interested citizens to the web site. 
➤ To express that the success of the 28 West redevelopment zone will require/depend in part 
on the support and participation of citizens and developers. 
➤ To build a brand around the 28 West redevelopment project that evokes strong positive 
response among citizens and developers 

 

The “28 West” Brand  

 

***The 28 West brand should be associated with the City of Wyoming at every level of 
communication.*** 

 

Place Name - 28 West  

                                                                                                                                                        
Slogan - Turn on 28th Street  

 

Logo - with animation  



 

 

 

Phase 1 - Television Campaign  

 

To use 30 second spots to announce to the general public that change and believing in 
something different is coming to 28th Street. 
 

Title  

 

“Every journey begins with a single step” 
 

Concept  

 

The television campaign will leverage the imagery and emotion of universal “firsts.”  The first 
time someone steps out of their personal boundaries and tries something new and different can 
be an uncertain time.  But by doing so, change and new opportunities become possible.  In fact, 
it’s the only way positive change can happen. 
 

Themes  

 

The messages we intend this television campaign to deliver are:  
 

➤ Growth requires overcoming obstacles. 

➤ Change begins with stepping outside the box. 

➤ The powerful feelings of first experiences should be associated with the start of the 28 West 
development project.  The element of the theme should be somehow woven into all events such 
as the first curb-cut that takes place, etc., etc.   
 

Cross Promotion  

 

Internet  

 

Website featuring :30 second spots, 3D flyover of the “final” version of 28 West. 
Social Media - Facebook Page, video sites - Youtube, Vimeo.  All of these have video of 
individual business leaders on 28th Street and council members speaking about the change, the 
need for change, the need for fresh thinking and fresh approaches. 

 

Print  

 

Billboards, posters 

Full page, half page, quarter page ads 

Direct mail – flyers in city utility bills, pamphlets 

 



 

 

 

Radio  

 

Script uses and reinforces messages delivered by promotional video spot.  WKTV leverages 
promotional activity with various radio stations. 
 

Interactive  

 

➤ Flyover - 3D digital experience giving viewers a sense of what the new 28th Street could look 
like 

➤ Live events, publicity events 

➤ Contests/giveaways 

 

Spanish Language Version  

 

A Spanish language version of the 28 West marketing campaign should be considered given 
the large and growing Hispanic population in the City of Wyoming.  There should be a website in 
the coming years that is in Spanish. 
 

Marketing Campaign - Future Directions  

 

Campaign will shift to reflect: 
➤ Ongoing maturation of the 28 West redevelopment project 

➤ Audience feedback 



Bold.  New.  28
th

 Street! 

Budget Projection  28 West Marketing Campaign for Phase 1 

120 Day Period   Early 2013 

 

• Web Site Development and maintenance for one year $3,000.  Thereafter, 

approximately $1,000 per year barring any major overhauls. 

• Purchasing air time in partnership with newscast based broadcast station: 

$12,000 

• Creation of Digital Flyover for web site and social media: $3,000 

• Additional cross platform advertising: social media efforts combined with 

billboards, printing expenses and inserts: $6,000 

• Contingency for Commercial Production: $2,000 

Total:  $26,000 

WKTV Value Based Contribution: 

• Production of commercial spots, development of campaign and digital 

flyover:  $56,000  

• WKTV Internship Program in Marketing:  $2,000 

 



MEMORANDUM 
 
 
 

DATE:  September 5, 2012 
 
TO:  Curtis L. Holt, City Manager 
 
FROM: William D. Dooley, Director of Public Works 
 
SUBJECT: Transmission Pipeline Repair 
 
 
 
Next Tuesday, September 11, Wyoming will receive bids to repair the leaking transmission 
pipeline junction located in front of the Water Treatment Plant.  The City Council will be asked 
to review and award a bid at their September 17 Regular Meeting.  
 
As you may remember, we discovered a leak in the transmission pipeline on March 21.  The leak 
is located at a critical junction of the 54-inch pipeline and the 42-inch pipeline in New Holland 
Avenue, immediately in front of the water treatment plant.  The leaking pipeline was exposed 
and the cause of the leak was determined.  With the assistance of the pipe supplier, we decided to 
delay undertaking the necessary permanent repairs until after the completion of the high 
pumping season.  In June, the engineering firm of Prein & Newhof was authorized to prepare 
plans and specifications for the necessary permanent repairs.  The repair work primarily involves 
the following three items: 
 

1. Install a “line stop” on the existing 42 inch diameter pipeline 
2. Install a new 42 inch valve and associated valve chamber 
3. Remove the existing junction of the 54 inch and 42 inch pipelines and replace with new 

piping 
 
Because it is critical that water flow through at least one of the pipelines with very limited 
disruption, the repair activities will likely cost in excess of $400,000 and take until February 
2013 to complete.  This work will be financed out of the Water Fund.   
 
 
 
 
Attachment:  Aerial Photo 
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