WYOMING HOUSING COMMISSION MEETING
2450 36™ ST SW
HOUSING COMMUNITY ROOM
TUESDAY, AUGUST 17,2010 @ 1:00 PM
MINUTES

Call to Order
A regular meeting of the Wyoming Housing Commission was held on August 17, 2010.
Commissioner Gerald Snyder called the meeting to order at 1:00 PM.

Election of New Officer

Commissioner Karasiewicz nominated Gerald Snyder for Chair Person for the Wyoming
Housing Commission Board. Commissioner VanDuren seconded. Commissioner Snyder
was elected Chair. Commissioner VanDuren nominated Commissioner Sally Karasiewicz
for Vice Chair. Resident Commissioner Walker seconded. Commissioner Sally Karasiewicz
was elected Vice Chair.

Roll Call

Present: Gerald Snyder, Sally Karasiewicz, Don Dykstra, Chuck Walker and Barb VanDuren.
Also Present: Rebeca Geerling, Charlotte Stowell, Troy Rinks, Delores Butts and

Christine Roelofs and other visitors.

Approval of Minutes
A motion was made by Commissioner Sally Karasiewicz and seconded by Commissioner

Don Dykstra to approve the minutes of the regular meeting held on June 15, 2010. All ayes.

Approval of Agenda
Commissioner Snyder asked for approval of the agenda. Rebeca Geerling made two

amendments; one to add the letter from MC Smith to Office Remodel Postponed and one to
add the memo from Rebecca Rymbrandt to HQS Inspections. A motion was made by
Commissioner Sally Karasiewicz and seconded by Commissioner Don Dykstra to approve
the agenda as amended. All ayes.

Public comments on Agenda Items (3 minute limit per person)
There were no public comments.

Petitions and Communications
There were no petitions or communications.

Public Housing/Section 8

A motion was made by Commissioner VanDuren and seconded by Commissioner Dykstra
to approve the Public Housing and Section 8 bills for June and July 2010. All ayes.

The Commission reviewed the financial statements for June and July 2010 with a few
questions on Standard Computers on our new system back-up.



Report from Housing Director
a. Commissioner Snyder awarded Delores Butts with a Certificate of Appreciation for

her involvement with The WHC Board.
b. Chuck Walker was welcomed as a new Board member.

c. Rebeca Geerling revealed the SEMAP score for WHC Section 8 Program was 100%
this year. The Board agreed this was very impressive.

d. Rebeca Geerling explained that the office renovation would be postponed because it
is not in the annual plan. Ms. Geerling is currently working on the 2011 Annual Plan
and will incorporate the renovation into this plan. By doing so, she will consider
budgeting office renovation and use the 2010 and 2011 CFP. Our current Annual
Plan sustains the renovations for our Public Housing units and Troy Rinks worked
with MC Smith to determine what renovations need to be done for seven Public
Housing units. These renovations will be contracted out with the assistance from
MC Smith handling most aspects of the remodels. Commissioner Snyder agreed
with Troy that our units need curb appeal.

e. HQS Inspections were discussed. A letter from Rebecca Rynbrandt stated the
Inspections Department in City Hall is too busy to help at this time. Rebeca Geerling
stated that she has obtained quotes from several inspection companies that would
be able to do the inspections temporarily until a decision is made on hiring in-house
or contracting services for inspections. A motion was made by Commissioner Sally
Karasiewicz and seconded by Commissioner VanDuren, to allow Rebeca to contract
an inspection company for a maximum of 4 months. All ayes.

f. Rebeca Geerling notified the Board that the audit will begin September 13,2010 and
that we will soon be opening the Wait list for Section 8 for a two week period.
Commissioner VanDuren suggested getting signs made to avoid traffic congestion
and Commissioner Snyder concurred.

0ld Business
There was no old business

New Business

a. The Travel Policy was reviewed and discussed. Commissioner Karasiewicz
referred to add the meal expense to state that even one day trips under (Section
[V-F) have this section state “use of a vehicle and meals ” Commissioner
Karasiewicz also mentioned that under Section IV-F and G (one day trips) the
250 miles reference should state “round trip .” Commissioner Walker re-worded
Section IV-E to give a higher cap for approval from the Executive Director.
Approval of the Travel Policy as amended, Resolution 15-10. A motion was
made by Commissioner VanDuren, and seconded by Commissioner Dykstra to
approve. All ayes.




b. Rebeca Geerling submitted the CFP Grant prior to July 12, 2010. Note: Rebeca
Geerling submitted 2010 CFP Grant correctly, but HUD asked for a change to be
made because they stated it was incorrect and to resubmit documentation. It
turned out that the original submission was correct so the incorrect submission
was rescinded, because the first submission was correct.

Approval of the Annual Contribution Contract Amendment and Capital Fund
Annual Statement for the 2010 CFP, Resolution 16-10., a motion was made by
Commissioner Karasiewicz, seconded by Commissioner VanDuren to approve.
All ayes.

c. Approval of Christine Roelofs and Deb Becker to attend the NAHRO training on
Public Housing eligibility, income and rent calculation. A motion was made by
Commissioner VanDuren and seconded by Commissioner Karasiewicz. All ayes.

Acknowledgement of Visitors
Resident, Pat Warner questioned how many vehicles per resident are allowed. Rebeca

Geerling stated that there is no policy on that. Ms. Warner also mentioned that there is a
blue van that hasn’t been moved in months that needs to be taken care of. Rebeca stated
that this matter should be reported to the Office.

Delores Butts stated that her sister takes care of the weeding and the flowers at the WHC,
and what wonderful of a job she is doing. Everyone agreed.

Commissioner Comments

All Commissioners welcomed Chuck Walker to the Board and thanked Delores Butts for all
her years of service. Commissioner Snyder suggested a new sign be added to the next
budget next year to replace the Westwood Apartment sign at the end of the drive. He
congratulated Rebeca on the 100% SEMAP Score.

Adjournment
The meeting was adjourned at 2:41 PM.
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Wyoming Housing Commission
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Board Secretary
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