Highlights...

< \Wyoming Senior Centers
experienced an annual
participation rate of
61,781

= 283 recreation, sport, lei-
sure, and educational pro-
grams were offered during
the year

= 252 man hours were
dedicated to playground
maintenance and inspec-
tion

= 743 children participated
in Wyoming’s soccer pro-
gram

= 8,550 received social ser-
vice referral assistance
through the Wyoming
Senior Center

= 4,395 children were
served through the sum-
mer Play and Learn pro-
gram

e 21,174 man hours were
dedicated to general facil-
ity maintenance and land-
scaping, an additional
3,042 to athletic facilities

= 19,543 older adults par-
ticipated in Fellowship
Club sponsored programs

Fiscal Year 2004

PARKS AND RECREATION
ANNUAL REPORT

CLOSURE OF JACKSON PARK PoOOL
DEFINES YEAR

When we look back over the year to find its defining moments, without a doubt FY
2004 will be remembered for the closure and
demolition of Jackson Park Pool.

After receiving a notice of required closure from
the Kent County Health Department due to flow
meter equipment failure, an extensive study was
performed to determine the condition of the ag-
ing pool. With concerns of crumbling block walls,
corroded piping throughout the floors and walls,
significant Americans with Disabilities Act is-
sues, and much more outlined in the 50+ page report, it was determined by
Fishbeck, Thompson, Carr & Huber, architectural consultants, that renovation was

impossible and reconstruction would be necessary.

Following a public hearing hosted by the City
Council where citizens voiced their desire for a
new facility, a group of citizens representing a
cross section of the community by age and geo-
graphic region, shared their desires for a modern
aquatic center. Design features included a thera-
peutic pool, competitive pool, and play elements
to engage families and youth in year-round rec-
reation and fitness opportunities. The $12.5 mil-
lion cost of building such a facility, including de-
molishing Jackson Park Pool, was put to the vot-
ers in the question of a millage. Overwhelmingly voters turned the proposal down,
resulting in the demolition of Jackson Park Pool and the elimination of aquatic pro-
gramming through the Parks and Recreation department.

REPORT PURPOSE

This report is designed to give the reader an overview of the Parks and Recreation Depart-
ments operations and its impact on the community. Begun in FY 2001, our annual report is
an important tool in imparting to the community how it is realizing value for park and rec-
reation services, as well as to affirm that the operations are delivered at efficient, effective,
and quality levels. For additional information or comment on this report, or to arrange for a
guest speaker, please contact the Parks and Recreation Department at (616) 530-3164.
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“l really appreciate
Wyoming providing this
program. My son has really
gained a lot of self-
confidence in the past
three years as a
participant. ”

-City of Wyoming participant
evaluation for our youth
wrestling program

THE END OF AN ERA—HOT STREETZ ENDS

ON HIGH NOTE

An extensive evaluation
was initiated after the
completion of the FY 2004
Wyoming Hot Streetz 5K
Race. One of the goals of
the evaluation was to
gather information as to
why the event has only
been able to attract ap-
proximately 250 partici-
pants and no more than
30% City of Wyoming resi-
dents over the past three
years, despite numerous
marketing attempts.

The results of the evalua-
tion affirmed that the
event quality and organiza-
tion were exceptional. It
was noted that many of
the higher participation
events were those that had
established a traditional
following (ex. Fifth Third
River Bank Run ), were run
on a scenic course (ex.
Reeds Lake Run) or had a
well-recognized cause (ex.

Susan G. Komen Race For
The Cure). It was also
identified that the amount
of 5K events in the re-
gional area had grown over
the past three years and
that almost 50% of the
certified courses in the
United States are now 5K
courses.

With this information, the
Parks and Recreation De-
partment came to the con-
clusion that the Hot
Streetz 5K Race was com-
peting for a market seg-
ment that was quite satu-
rated and that some of the
factors that appeared to
be indicators of higher par-
ticipation events were not
possible within the current
event structure. Utilizing
this conclusion, along with
the amount of staff time
necessary to operate the
Wyoming Hot Streetz 5K

Race (regardless of partici-
pation numbers) and the
City of Wyoming'’s Guiding
Principles regarding Stew-
ardship of Community Re-
sources and Financial Sta-
bility, the department rec-
ommended to the Parks
and Recreation Commis-
sion that the Wyoming Hot
Streetz 5K Race be discon-
tinued. The Parks and
Recreation Commission
supported that recommen-
dation allowing the oppor-
tunity to explore other pro-
gramming ventures to ser-
vice the residents of Wyo-
ming.

At this time, the depart-
ment is exploring special
event options which would
have a greater impact on,
and attract greater partici-
pation from, Wyoming resi-
dents.

FAMILY, YOUTH FISHING DERBY A SUCCESS IN ‘04

On Saturday, June 5,
2004, the fish were
biting at Battjes Park
as 76 children between
the ages of 3—12
dipped their poles into
the waters to angle for
the largest or smallest
fish as a part of the
Parks and Recreation
Department’s annual

Fishing Derby.

Although the children
are the recognized par-
ticipants, many families
take advantage of this

program to spend qual-
ity time together in the
great Wyoming out-
doors. Parents, broth-
ers, sisters, uncles,
aunts and grandparents
were some of the family
members who were rep-
resented this year as

helpers and spectators.

Some of the local busi-
nesses that have sup-
ported the Fishing
Derby are Rylee’s Ace
Hardware, MC Sports,

Galyan’s and Wal-Mart.

- Ty -'_‘_.- 1_._I-.- T
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Building family connections, ex-
periencing outdoor recreation in an
urban environment are key benefits
of Fishing Derby program
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RECREATION PARTICIPATION POSTS SLIGHT DECLINE
Overall program participa- Play and Learn Program
tion remains stable, how- remained stable at 5 sites
ever specific programs saw through three Wyoming
significant program reduc- public school districts.
tions in FY 2004.

Participation in organized Specific program
ngr 283 recreation, edu- leisure programs a_t_Jack- Results: Appendix A.
cation, and leisure pro- son Park Pool significantly
grams were offered declined with the impend-
throughout the year. Total ing closure effective June
non duplicative participa- 1, 2004. Programs began
tion by program type to be discontinued after
reached 39,824—a 10.7% the millage loss in Novem-
reduction in participation ber 2003.
over the previous year.
For the second year in a The Wyoming Senior Cen-
row, the number of sites ter also noted a decline
offered for the Summer from 68.945 to 61.781.
STEPPING STONES POPULARITY REQUIRES WAITLIST
Perhaps it was the new brochure specifically designed for the program, or maybe it
was the six community presentations given throughout the year, but definitely the “Thank you for

quality of therapy promotes inter-agency referral and participant word of mouth of
the benefits of Stepping Stones. With support of the Area Agency on Aging recog-
nizing the increased demands for service, the City of Wyoming instituted a wait-list
policy to protect the programs quality of service and therapy integrity.

During FY 2004, 72 non-duplicative participants received over 790 visits with our
certified recreation therapist. The average age of those receiving therapy was 77,
with the youngest aged 60 and oldest aged 92. Of those discharged from the pro-
gram, 46% were successfully reintegrated to the community or met their personal
goals, 10% saw their restorative benefits maximized, while 19% returned to a care
or hospital setting. The average length, in months, of therapy prior to discharge
was 11, with the minimum being 1 and the maximum being 52.

Senior Citizen Go! Bus Support

800

600  Tickets 03

400

200 B Tickets 04
0

With funding by the Area Agency on Aging of Western Michigan, 6,670 Go!Bus rides
were provided allowing disabled seniors to obtain food, attend doctor appointments, and
see friends, etc.

offering activities at a
good cost. My
children will continue
to enroll in activities
offered by the parks
and recreation
department.”

-Wyoming program
participant
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“My child’s smile and
enthusiasm. ”

- participant evaluation
comments on the benefit
of the City of Wyoming
gymnastics program

BINGO CHANGES TO STAY COMPETITIVE

After several months of dis-
cussion and research in
response to participant in-
put and declining participa-
tion, two key changes were
made in October 2003 to
the Commercial Bingo pro-
gram at the Wyoming Senior
Center.

Those changes were: 1)
increasing cash prize pay-
outs and 2) switching to all

Revenue from the Wednesday Bingo subsidizes senior Fellow-
ship Club programs.

paper specials instead of
utilizing the lesser used

hard card format.

The Commercial Bingo pro-
gram is the primary fund-
raiser for the Fellowship
Club, a non-profit organiza-
tion which assists and sup-

teers.

ports programs and
services at the Wyo-
ming Senior Center.
This program is made
possible through the
many efforts of volun-

The Parks and Rec-

reation Department is
looking forward to meas-
uring the impact of
these two changes upon
the completion of a full
year comparison of at-
tendance figures and
financial reports.

23RD ANNUAL GOLF CLASSIC UP TO PAR

After a couple of years of declining partici-
pation and sponsorship support, the FY
2004 Senior Golf Classic rebounded to
post a 42% increase in participation and a
533% (!) increase in sponsorship assis-
tance as compared to the FY 2003 event.
Parks and Recreation Department staff
had set goals of a 30% increase in partici-
pation and a 50% increase in sponsorship
support for the FY 2004 event, so both
goals were clearly achieved and then

some.

Increased marketing, sponsorship recruit-
ment and improved event planning were
credited with the success of the 2003 Sen-
ior Golf Classic. The increased sponsorship
support allowed the event to provide cash
prizes for division winners in addition to
some excellent awards and door prizes.
Breakfast and lunch offerings were even
tuned up a notch due to the extra re-

sources.

100% of the participant surveys returned
indicated that the responding individuals
definitely planned to return for the FY
2005 Senior Golf Classic. Goals for the FY
2005 event call for increasing participa-
tion to 75 individuals and maintaining a
sponsorship level of $1,000.00 or more.
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FACILITY RESERVATIONS STABLE

Lodges, shelters, and sections are available at Ideal, Pinery, and Lamar parks to the public
for advance reservation. Patrons enjoyed 3,945 reserved hours at these facilities in FY
2004. As self reported, 26,509 attended through these reservations.

Ideal Park saw 732 hours reserved, a decline from 1,003.50 hours reserved the previous
year, and Pinery Park saw a decline to 2,020 compared to 3,752.75 in FY 2003 and 2,406
in FY 2002. Lamar Park registered 1,194 hours an increase from 918.5 hours of reserved
use in FY 2003. It is noted that comparison with previous fiscal years is not reliable due to
the park being reserved for renovation
verses public or program use. However by
reviewing park reservation income, we note
an increase in revenue. With no increase in
fees we recognize an increase in paid reser-
vations.

These facilities play an integral role in pro-
viding opportunities for people, families,
neighbors, and communities to interact with
one another— reunions, weddings, birthday
parties, and picnics.

People who are

socially involved
are two to five
times less likely to
suffer from heart
disease. (Club
Industry, Oct.
1995)

FEES: ESSENTIAL BUILDING BLOCKS FOR
DEPARTMENT OPERATIONS

Following two years of fees
accounting for just under
8% of the Parks and Rec-
reation Department’s
budget, FY 2004 saw that
decline to 6.8%.

eral pool fees reflect drop-
in swim programs such as
family swim, and lap swim.

tinuing programs in January.

Some discussion has also
been held regarding the
tenor in the community and
the lack of discretionary
funds for families to use in
paying for recreation pro-
grams.

With the inevitable closure
of Jackson Park Pool fol-
lowing the millage vote
defeat in November, the
department began discon-

Park reservation fees con-
tinued to post a slight in-
crease over the past year.

This is reflective in in-

creased use, as fees have Fee Revenue

not increased for three

years. $300,000 -

A decrease of fee revenue $200,000 [

was noted in Recreation $100,000 -

Services and general pool

revenue. Programs such as $0 -—-k_'_l . -I_'_‘
water aerobics, Wahoo Park Fees | Recreation | Pool Fees
competitive swim team, mFY2002| $29,675 $192,959 $22,867
life guard classes, are op-

erated out of the recrea- OFY2003| $38,260 | $199,140 $18,772
tion services budget. Gen- @ FY 2004 | $38,850.00 |$174,070.00 | $11,904.00
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Wyoming Parks and
Recreation subsidizes
organizations using
public property by

MAINTENANCE SKILLS/TASK ANALYSIS OFFERS
INSIGHT TO OPERATIONAL NEEDS

With support provided by the Human Resources
Department, maintenance staff met on a regular
basis throughout the year creating a detailed task

Annual Labor (wage only),
Equipment Costs by Park

- . oLt . c > Park Cost
providing labor and analysis to assist in evaluation of operations. This Battios $10 655
equipment for field information, coupled with a corresponding review ) ‘

tion. turf of skills/certifications necessary to perform the Ferrand $2,126
preparation, turf care, tasks, will be the foundation by which the depart- Buck Creek Na- $9,202
etc. The value of these | ment can assess full time staffing needs and de- .
. . . tl
services during FY partment organization structure well into the fu- 40m Street $6.011
. . ture. Building upon the implementation of the Gezon $36,577
2004 specific to this Park Work Order system, the analysis comes at Hilleroft $6,288
use was: critical time when staff are nearing retirement. Ideal $43,620
P Park Littl Jackson $6,284
Inery Fark Littie Kimble Field $18,623
League Kelloggsville $20,166
Lamar $80,466
$4,990
Lemery $26,950
South Kent Lions $1,050
. Marquette $17,927

Recreation _

.. Oriole $10,604

Association

Palmer $8,645
Pinery $92,500
$5,456 All play equipment received a detailed National Play- .
ground Safety Inspection by our certified staff in the Prairie $1,246
spring and two additional general inspections in the sum- Southlawn $2,526
mer and fall.
Park Services Cost Report by Activity
FTEwages and equipment only (contractual services not included)
$300,000.00 - O Landscape Maintenance
$250,000.00 B Facility Maintenance
$200,000.00
— - O Athletic Field Maintenance
$150,000.00 1+ —
0O Winter Maintenance
$100,000.00 4 —
B Equipment Maintenance
$50,000.00 +— —
o i .
$0.00 . —. . —. . Other (Stage set-up, welding,

FY 01

FY 02 FY 03 FY 04

etc.)
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PARK RANGERS ASSIST WITH WEED
INSPECTIONS, WRITE TICKETS

In the third year of operation, the PARK RANGER TALLY 2004 | 2003 [ 2002
Park Ranger Program expanded to SHEET

include weed ordinance inspec-

tions. A growing demand by the ADVISE RULES REGULA- 850 | 395 | 376

public with requests to the Inspec- TIONS
tions Department to address weed

ordinance complaints, allowed the DOG ORDINANCE 87 [ 229 | 96
City to leverage travel time by

rangers between parks to provide

weed inspections. This efficiency UNAUTHORIZED SEC- 67 | 37 | 61

of staff time allowed back logged TION/FIELD USAGE

citizen concerns to be addressed in

a more timely manner—improving FIRST AID 1 5 4
the overall aesthetics of our com-
munity.
MAINTENANCE REFER- 1 2 3
RAL/HAZARD
New this year was the ability of
rangers to issue tickets to persons MAINTENANCE REFER- 33 | 46 | 31
violating the City’s dog ordinance. RAL/GENERAL
This new authority was heavily INCIDENT/COMPLAINT 5 101 16
marketed throughout the commu-
nity, and is attributed to the con-
tinued decline of ordinance viola- REFER TO POLICE 18 | 26 | 21
tions.
\Weed Inspections 183 | O 0

The program continues to operate
late May through August. Program
goals are to reduce related mainte-
nance costs associated with im-
proper use of park property and to
improve the experience of all park
patrons through customer service
and education.

VANDALISM GRAFFITTI RE- | 15 25 | 42
PORT

[TOTALS 1,260| 775 | 650

EMERALD ASH BORER ATTACKS ASH TREES

Over 15,000 ash trees were removed within City of Wyoming limits by the Michi-
gan Department of Agriculture (MDA) this past spring in efforts to halt the
spread of Emerald Ash Borer (EAB). EAB is an Asian beetle pest that kills ash
trees. There is no known insecticide to control the spread of the pest. The only
means available to the MDA is to remove the EAB larvae food source — the ash
tree.

As a result of the MDA tree removal program, the Michigan Department of Natu-
ral Resources (MDNR) granted the City $20,000 to assist in replacing trees that
were removed. Rather than spending these funds on street trees which were im-
pacted minimally, the parks and recreation department created an innovative reim-
bursement program for private property owners to replace trees removed from
their landscaped areas.

“Providing,
preserving, and
protecting parks
and open space

enhance the
desirability of an
area as well as

contributing to the

safety and health

of its inhabitants.”
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YTD Facility Reservations
Very Very No Answer

Level of Satisfaction Satisfied Satisfied Dissatisfied Dissatisfied N/A
Cost for facility 43% 52% 1% 0% 4%
Overall condition of facility 64% 34% 1% 0% 1%
Cleanliness of facility 63% 34% 2% 0% 1%
Electrical Services 33% 19% 6% 1% 40%
Indoor heating/cooling 12% 6% 1% 0% 80%
Kitchen facilities 13% 5% 1% 0% 81%
Restroom facilities 39% 40% 11% 1% 8%
Safety/Security 39% 42% 0% 0% 18%
Service by office personnel 67% 22% 1% 0% 10%
Service by park attendant/staff 51% 16% 3% 0% 30%
Registration process 70% 27% 0% 0% 3%
Special event equipment 9% 11% 0% 0% 80%
Water services 22% 20% 1% 1% 56%
Grills - charcoal 13% 25% 2% 0% 60%
Lighting 17% 14% 1% 0% 68%
Seating - tables & chairs 54% 34% 2% 1% 9%
Trash receptacles 59% 35% 4% 0% 2%
Vehicle parking 56% 39% 4% 0% 1%

L

“The staff called park
rangers to ask the man
sleeping on a picnic

FACILITY USE

New this year, every per-
son and organization re-
serving the use of park
lodges or shelters received
a survey to assist us in
evaluating patron satisfac-
tion, facility quality, and
staffing. Return, stamped
envelopes were provided
in attempt to retrieve the

SURVEY RESULTS AFFIRM QUALITY

maximum response.
As noted in the survey re-

sults above, satisfaction is
extremely high. Where dis-

satisfaction is noted—

restroom facilities— this is

attributed to the Pinery
Park restrooms. Falling
back on the Hamilton

Anderson Park Facility In-
ventory and Assessment
Survey noting the rest-
rooms declining condition
and priority placed through
the recreation master plan
process, the restroom will
be replaced in FY 2005.

table to leave. They
handled the situation
very well. Thanks!”

- comment from park
facility survey

SKATE PARK FEATURED AT NEWLY

PRAIRIE PARK

After 46 years of desire by
the City Council and Parks
and Recreation Commis-
sion, Prairie Park is now
open to area children and
families. Featuring our
community’s first skate
park, the public can now
also enjoy a new play-
ground, swings, expanded
walking and bike trail, and
picnic shelter. Funding for
this project, a cost over
$350,000, was provided
by the Community Devel-

opment Block Grant
fund, donations from
the Citizens for Skate
Parks Committee, Wyo-
ming Community Foun-
dation, and the Parks
and Recreation Opera-
tional Millage, with addi-
tional technical support
provided by the City of
Wyoming Engineering
Department.

OPENED

Architectural rendering of Wyoming Skate

Park.
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BEST PRACTICES ESTABLISHED FOR
RECREATION SERVICES

In Fiscal Year 2004, the
department saw an admin-
istrative need to develop
best practices for the pro-
vision of recreation pro-
gramming to the City of
Wyoming. The creation of
best practices provides a
consistent framework and
criteria for excellence for
all staff when it comes to
the research, develop-
ment, implementation and
evaluation of recreation

programs.

Recreation programming
best practices categories
include:

Organization of Programs
Evaluation and Research
Budgeting

Registration

Marketing

Equipment/Supply pur-
chasing

Facility Reservations
Staff Hiring/Training
Program Maintenance
Sponsorships/Donations
Partnerships

In addition to best prac-
tices, staff has initiated a
recreation programming
“tool box” which identifies
documents, individuals,
technology and other re-
sources that will assist in
providing the highest qual-
ity recreation programs for
the citizens of Wyoming.
Recreation programming
best practices will also
provide a basis for future
programming staff orienta-
tion and performance ap-
praisals as it will provide a
benchmark for expecta-
tions.

PINERY PARK
RENOVATION

Many a happy family reun-
ion, birthday party, and
graduation party have
been held at the Pinery
Park Lodge. Originally con-
struction in the 1950’s as
a gift to the community
from the Wyoming Rotary,
this past summer the

Lodge underwent a
$53,425 renovation, in-
cluding replacing the win-
dows, exterior doors, in-
stalling new electrical ser-
vice, replacing flooring,
upgrading the restrooms,
installing a new furnace,
and other related minor

LODGE UNDERGOES

items. This project was
made possible through the
generous support of the
Community Development
Block Grant fund, with
additional support pro-
vided by the Parks and
Recreation Operational

Millage.

DISKk GOLF COMES TO LAMAR PARK

Initially requested by Parks
and Recreation Commis-
sioner Ernie Meyer, with
support affirmed in the
community recreation
master plan, a new disk
golf course was built at
Lamar Park.

An Eagle Scout project of
James Young, youth and
family’s can now enjoy a 9-

hole course at Lamar Park.
With $9,000 of funding
provided through the Parks
and Recreation Opera-
tional Millage and addi-
tional support provided
from volunteers, a new
community opportunity is
born.

In looking ahead to the
2005 summer season, the

department will be expand-
ing programming to include

disk golf leagues.

“Very nice people
in the office. Can’t
improve there!”

-comment from
park facility survey




\We're on the Web

cl.wyoming.mi.us

Creating Community Through
People, Parks, and Programs.

The mission of the City of Wyoming Parks and Recreation Department is to provide ser-
vices that positively impact the social, economic, health and environmental quality of our
community. Our vision is to offer services that allow community members to experience
physical, mental, and social benefits through their leisure time participation, providing
opportunities for young people, adults, and senior citizens to live, grow, and develop into
healthy, contributing members of our community. The department is committed to pro-
viding leisure and recreation opportunities by developing and maintaining green spaces,
facilities, and programs to enrich the quality of life for the citizens of the City of Wyo-
ming.

We use the City’s Guiding Principles to assist us in determining value and prioriti-
zation of items, activities, guidelines, etc. in meeting the community’s needs. The Guiding
Principles provide a focal point for these discussions and affirm how we, as staff, proceed.
As representatives and employees of the City of Wyoming, our department is committed
to: providing optimum customer service, high quality infrastructure standards, community
aesthetics, stewardship of resources, and financial stability.

The City of Wyoming believes parks, recreation activities, and leisure experiences
provide opportunities for young people, adults, and senior citizens to live, grow, and de-
velop into healthy, contributing members of our community. Parks, playgrounds, and na-
ture trails make our community an attractive and desirable place to live, work, play, and
visit in a manner that contributes to our ongoing economic vitality. Our services positively
impact the social, economic, health and environmental quality of our community.

DEPARTMENT ORGANIZATION CHART

l Citizens of Wyoming l

\—{ City Council l

Curtis Holt, City Manager l

N

Rebecca L. Rynbrandt
Director of Parks and Recreation

Nancy Parent
Administrative Secretary

Dave Coates
Park Maintenance Services Supervisor

Eric Tomkins CTRS
Recreation Services Supervisor FT
Grant

Office Clerk
FT-G 05

Crew Leader (3)
FT-G47

Senior Citizens

’ Rec. Programmer ‘ ’ Rec. Programmer Il ‘ Rec. Programmer ‘ M

Volunteers

Office Clerk
FT-G 05

Maintenance Il (7)

I

Site Supervisors

Temp.

Bldg. Maint.
FT

Site Supervisors
Temp.

Maintenance | (2)

FT-c2o Umpires

Temp.

Secretary
FT

Instructors
Temp.

|

Mech Tech (1)

FT-G43
Instructors

Temp.

Receptionist

Interns/Volunteers
Temp.

Park Rangers (4)

Temp.
P Interns/Volunteers

Temp.

A I N I

N I N I

Coffee Shop Attnd.
PT

Seasonal Maintenance Staff
Temp.

Interns/Volunteers

Trav. Coord.
Volunteer/Temp.

Instructors
Temp.

Interns/Volunteers
Temp.




APPENDIX A

The information presented in Appendix A is based upon recreation programmer
evaluations. Programs represented were completed on or before June 30, 2004. For
example programs beginning in FY 2003 but completed in FY 2004 are reported in
FY 2004.

Programs noted in red were offered, but as a result of low enrollment or other
circumstance, were cancelled. Program cancellation rate for FY 2004 was 15%.
According to the Nation Recreation and Park Association average cancellation rates
are 20%.



Wyoming Parks and Recreation Department Programs Ending/Evaluated FY 2004 (July 1, 2003 - June 30, 2004)

Reflects Millage Monies Only

Program # of Part. # Res. # Non Res. % of Res.
5K Race and Junior Jog 277.00 - - 0%
Aerobics - Step (Fall) 59.00 52.00 7.00 88%
Aerobics - Step (Winter) 21.00 19.00 2.00 90%
Aerobics - Step (Spring) - - - #DIV/0!

Aerobics - Water High (Summer) 21.00 16.00 5.00 76%
Aerobics - Water High (Fall) - - - #DIV/0!

Aerobics - Water High (Winter) - - - #DIV/0!

Aerobics - Water Low (Summer) 24.00 24.00 - 100%
Aerobics - Water Low (Fall) 29.00 24.00 5.00 83%
Aerobics - Water Low (Winter) - - - #DIV/0!

Aerobics - Water Low (Spring) - - - #DIV/0!

Aerobics - Water Off The Deep End (Summer) 12.00 12.00 - 100%
Aerobics - Water Off The Deep End (Fall) 17.00 14.00 3.00 82%
Aerobics - Water Off The Deep End (Winter) - - - #DIV/0!

Aerobics - Water Off The Deep End (Winter-Mini) 12.00 10.00 2.00 83%
Aerobics - Water Off The Deep End (Spring) - - - #DIV/0!

Aerobics - Water Kickboxing (Summer Morning) - - - #DIV/0!

Aerobics - Water Kickboxing (Summer Evening) 15.00 15.00 - 100%
Aerobics - Water Kickboxing (Fall) 25.00 22.00 3.00 88%
Aerobics - Water Tidal Wave (Winter) 30.00 27.00 3.00 90%
Aerobics - Water Tidal Wave (Spring) 30.00 27.00 3.00 90%
Amusement Park Tickets 129.00 98.00 31.00 76%
Art Basics (Fall) 14.00 13.00 1.00 93%
Art Intermediate (Spring) - - - #DIV/0!

Baseball - High School (Summer) (18 Teams) 240.00 - - 0%
Bible Study 55.00 - - 0%
Bocce Ball League (Fall) 24.00 12.00 12.00 50%
Bocce Ball League (Spring) - - - #DIV/0!

Bowling - Youth (Fall) 29.00 26.00 3.00 90%
Bowling - Youth (Winter) 49.00 45.00 4.00 92%
Bowling - Youth (Spring) 32.00 28.00 4.00 88%
Bowling League - Park Center 72.00 45.00 27.00 63%
Bowling League Banquet - Park Center 55.00 38.00 17.00 69%
Bowling League Tournament - Park Center 50.00 29.00 21.00 58%
Bowling League - Chez Ami 51.00 29.00 22.00 57%
Bowling League Banquet - Chez Ami 41.00 27.00 14.00 66%
Bowling League Tournament - Chez Ami 37.00 20.00 27.00 54%
Bowling Tournament - City 55.00 33.00 22.00 60%
Candy Cane Hunt & Lunch w/Santa 77.00 71.00 6.00 92%
Card Club - Bridge (Includes Set Back Drop In and Ladies) 4,533.00 - - 0%
Card Club - Cribbage 444.00 - - 0%
Card Club - Euchre 940.00 - - 0%
Card Club - Pedro 456.00 - - 0%
Card Club - Pinnochle 393.00 - - 0%
Ceramics (Fall - Tuesday Session 1) 10.00 8.00 2.00 80%
Ceramics (Fall - Tuesday Session 1) 12.00 9.00 3.00 75%
Ceramics (Fall - Wednesday Session 1) 8.00 3.00 5.00 38%
Ceramics (Fall - Wednesday Session 1) 8.00 2.00 6.00 25%
Ceramics (Fall - Thursday Afternoon Session 1) 13.00 12.00 1.00 92%
Ceramics (Fall - Thursday Afternoon Session 1) 10.00 9.00 1.00 90%
Ceramics (Fall - Thursday Evening Session |) 21.00 19.00 2.00 90%
Ceramics (Fall - Thursday Evening Session Il) 18.00 17.00 1.00 94%
Ceramics (Winter - Tuesday Afternoon) 12.00 8.00 4.00 67%
Ceramics (Winter - Wednesday Morning) - - - #DIV/0!

Ceramics (Winter - Thursday Afternoon) 10.00 8.00 2.00 80%
Ceramics (Winter - Thursday Evening) 17.00 16.00 1.00 94%
Ceramics (Spring - Tuesday Morning) 15.00 10.00 5.00 67%
Ceramics (Spring - Thursday Afternoon) 11.00 9.00 2.00 82%
Ceramics (Spring - Thursday Evening) 17.00 16.00 1.00 94%
Computer Classes - Beginners (Summer - Session ) 6.00 6.00 - 100%




Wyoming Parks and Recreation Department Programs Ending/Evaluated FY 2004 (July 1, 2003 - June 30, 2004)

Reflects Millage Monies Only

Program # of Part. # Res. # Non Res. % of Res.
Computer Classes - Beginners (Summer - Session Il) 6.00 6.00 - 100%
Computer Classes - Beginners (Fall - Session ) 6.00 6.00 - 100%
Computer Classes - Beginners (Fall - Session II) 6.00 6.00 - 100%
Computer Classes - Beginners (Winter - Session ) 4.00 4.00 - 100%
Computer Classes - Beginners (Spring - Session 1) 5.00 5.00 - 100%
Computer Classes - Beginners (Spring - Session Il) 5.00 5.00 - 100%
Computer Classes - Buying A Computer (Winter) - - - #DIV/0!
Computer Classes - Fun With Print Shop (Winter) - - - #DIV/0!
Computer Classes - Fun With Print Shop (Spring) - - - #DIV/0!
Computer Classes - Internet 1-2-3 (Summer) - - - #DIV/0!
Computer Classes - Internet 1-2-3 (Fall) 4.00 4.00 - 100%
Computer Classes - Internet 1-2-3 (Winter) - - - #DIV/0!
Computer Classes - Internet 1-2-3 (Spring) #DIV/O!
Computer Classes - Internet 1-2-3 Senior (Summer) - - - #DIV/0!
Computer Classes - Intro to Computers (Summer) 6.00 6.00 - 100%
Computer Classes - Intro to Computers (Fall) 5.00 4.00 1.00 80%
Computer Classes - Intro to Computers (Summer) 6.00 6.00 - 100%
Computer Classes - Intro to Computers (Winter - Session |) 5.00 5.00 - 100%
Computer Classes - Intro to Computers (Winter - Session Il) 5.00 5.00 - 100%
Computer Classes - Intro to Computers (Spring - Session 1) 6.00 5.00 1.00 83%
Computer Classes - Intro to Computers (Spring - Session 1) 6.00 5.00 1.00 83%
Computer Classes - Intro to Computers (Spring - Session I11) - - - #DIV/0!
Computer Classes - Intro to Internet (Summer) 4.00 4.00 - 100%
Computer Classes - Intro to Internet (Fall - Session ) 4.00 3.00 - 75%
Computer Classes - Intro to Internet (Fall - Session II) 6.00 6.00 - 100%
Computer Classes - Intro to Internet (Winter - Session ) 6.00 5.00 1.00 83%
Computer Classes - Intro to Internet (Winter - Session II) 6.00 5.00 1.00 83%
Computer Classes - Intro to Internet (Spring - Session 1) 6.00 5.00 1.00 83%
Computer Classes - Intro to Internet (Spring - Session Il) - - - #DIV/0!
Computer Classes - Intro to Windows (Summer - Session 1) 6.00 6.00 - 100%
Computer Classes - Intro to Windows (Summer - Session 1) 3.00 2.00 1.00 67%
Computer Classes - Intro to Windows (Fall) 6.00 6.00 - 100%
Computer Classes - Intro to Windows (Winter) 5.00 4.00 1.00 80%
Computer Classes - Intro to Windows (Spring - Session ) 4.00 3.00 1.00 75%
Computer Classes - Intro to Windows (Spring - Session Il) - - - #DIV/0!
Computer Classes - Internet 1-2-3 (Summer) - - - #DIV/0!
Computer Classes - Internet 1-2-3 (Fall) 4.00 4.00 - 100%
Computer Classes - Internet 1-2-3 (Spring) - - - #DIV/0!
Computer Classes - Internet 1-2-3 Senior (Summer) - - - #DIV/0!
Computer Classes - Purchasing a Computer (Summer) - - - #DIV/0!
Computer Classes - Purchasing a Computer (Fall) 3.00 3.00 - 100%
Computer Classes - Purchasing a Computer (Summer) - - - #DIV/0!
Computer Drop-In - Seniors - - - #DIV/0!
Craft Club - Craft - - - #DIV/0!
Craft Club - Macrame Chair - - - #DIV/0!
Club - Garden 77.00 - - 0%
Craft Club - Needlework 24.00 - - 0%
Craft Club - Oil Painting 448.00 - - 0%
Craft Club - Quilting 292.00 - - 0%
Craft Club - Rug Hooking 148.00 - - 0%
Exercise Club - Exercise 1,787.00 - - 0%
Exercise Club - Tai Chi - - - #DIV/0!
Exercise Club - Walk 358.00 - - 0%
Halloween Extravaganza - Youth #DIV/0!
Fishing Derby - Youth 76.00 68.00 8.00 89%
Flag Football - Men's - - - #DIV/0!
Golf - Little Chippers 32.00 29.00 3.00 91%
Golf League - Youth 49.00 28.00 21.00 57%
Golf School - Youth 52.00 33.00 19.00 63%
Golf Tournament - Youth 82.00 14.00 68.00 17%
Golf League - Women's Monday Night 35.00 28.00 7.00 80%




Wyoming Parks and Recreation Department Programs Ending/Evaluated FY 2004 (July 1, 2003 - June 30, 2004)

Reflects Millage Monies Only

Program # of Part. # Res. # Non Res. % of Res.
Golf League - Women's Tuesday Morning (Session ) 40.00 27.00 13.00 68%
Golf League - Senior Social 46.00 27.00 19.00 59%
Golf Tournament - Senior Classic 54.00 32.00 22.00 59%
Golf Scramble - Senior Social 40.00 29.00 11.00 73%
Gymnastics (Summer - Session |) 54.00 53.00 1.00 98%
Gymnastics (Fall - Session I) 48.00 46.00 2.00 96%
Gymnastics (Fall - Session Il) 47.00 47.00 - 100%
Gymnastics (Winter) 76.00 75.00 1.00 99%
Gymnastics (Spring Session |) 69.00 68.00 1.00 99%
Gymnastics (Spring Session Il) 46.00 45.00 1.00 98%
Health Screening - Life Line 187.00 - - 0%
Health Screening - Optical - - - #DIV/0!

Health Service Assistance - Blood Pressure 285.00 - - 0%
Health Service Assistance - Flu Shots 200.00 - - 0%
Health Service Assistance - Hearing 18.00 - - 0%
Health Service Assistance - Medicare Review 10.00 - - 0%
Line Dance - Adult (Fall) 31.00 25.00 6.00 81%
Line Dance - Adult (Winter) 15.00 14.00 1.00 93%
Line Dance - Adult (Spring) 25.00 20.00 5.00 80%
Line Dance - Senior (Summer - Advanced) 9.00 3.00 6.00 33%
Line Dance - Senior (Summer - Beginners/Intermediate) 5.00 4.00 1.00 80%
Line Dance - Senior (Fall - Advanced) 12.00 3.00 9.00 25%
Line Dance - Senior (Fall - Beginners) 28.00 22.00 6.00 79%
Line Dance - Senior (Fall - Intermediate) 21.00 14.00 7.00 67%
Line Dance - Senior (Winter - Advanced) 10.00 2.00 8.00 20%
Line Dance - Senior (Winter - Beginners) 37.00 28.00 9.00 76%
Line Dance - Senior (Winter - Intermediate) 16.00 11.00 5.00 69%
Line Dance - Senior (Spring - Advanced) 12.00 2.00 10.00 17%
Line Dance - Senior (Spring - Beginners) 27.00 22.00 5.00 81%
Line Dance - Senior (Spring - Intermediate) 14.00 9.00 5.00 64%
Pee Wee Fun Camp 16.00 16.00 - 100%
Play & Learn Program 4,395.00 - - 0%
Pool Room 5,225.00 - - 0%
Pre School Fun Day 22.00 14.00 8.00 64%
Reading Club 67.00 - - 0%
Santa Claus Calls 49.00 - - 0%
Shuffleboard Drop In - Seniors 48.00 - - 0%
Shuffleboard League - Seniors 19.00 12.00 7.00 63%
Shuffleboard Tournament - Seniors (Fall) 9.00 5.00 4.00 56%
Shuffleboard Tournament - Seniors (Summer) 9.00 9.00 - 100%
Soccer - Youth AYSO (Fall) 359.00 346.00 13.00 96%
Soccer - Youth AYSO (Spring) 384.00 368.00 16.00 96%
Social Service Assistance - Estate Planning 5.00 - - 0%
Social Service Assistance - Annuities 7.00 - - 0%
Social Service Assistance - Housing Options 7.00 - - 0%
Social Service Assistance - Legal 69.00 - - 0%
Social Service Assistance - Taxes 371.00 - - 0%
Softball - Men's, Coed (Summer) (77 Teams) 1,155.00 0%
Softhall - Men's, Coed (Fall) (38 Teams) 456.00 0%
Softhall - Seniors (Summer) 102.00 - - 0%
Softhall - Seniors (Fall) 39.00 - - 0%
Swim and Trim (Summer M/W/F) 25.00 17.00 8.00 68%
Swim and Trim (Summer T/TH) 30.00 23.00 7.00 77%
Swim and Trim (Fall M/W/F) 25.00 19.00 6.00 76%
Swim and Trim (Fall T/TH) 29.00 20.00 9.00 69%
Swim and Trim (Winter M/W/F) 15.00 11.00 4.00 73%
Swim and Trim (Winter T/TH - Session I) 12.00 10.00 2.00 83%
Swim and Trim (Winter T/TH - Session 1) 25.00 17.00 8.00 68%
Swim and Trim (Winter M/W/F - Holiday) 15.00 12.00 3.00 80%
Swim and Trim (Winter T/TH - Holiday) 30.00 20.00 10.00 67%
Swim and Trim (Spring M/W/F) 16.00 14.00 2.00 88%




Wyoming Parks and Recreation Department Programs Ending/Evaluated FY 2004 (July 1, 2003 - June 30, 2004)
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Program # of Part. # Res. # Non Res. % of Res.
Swim and Trim (Spring T/TH - Session ) 17.00 14.00 3.00 82%
Swim and Trim (Spring T/TH - Session 1) 29.00 20.00 9.00 69%
Swim Drop In - Lap (Summer) 436.00 436.00 - 100%
Swim Drop In - Lap (Fall) 230.00 230.00 - 100%
Swim Drop In - Lap (Winter) 142.00 142.00 - 100%
Swim Drop In - Lap (Spring) 167.00 167.00 - 100%
Swim Drop In - Open (Summer) 8,818.00 8,328.00 490.00 94%
Swim Drop In - Open (Fall) 648.00 613.00 35.00 95%
Swim Drop In - Open (Winter) 382.00 359.00 23.00 94%
Swim Drop In - Open (Spring) 772.00 733.00 39.00 95%
Swim Passes (Annual) 15.00 14.00 1.00 93%
Swim Passes (Summer) 18.00 18.00 - 100%
Swim Passes (Fall) 10.00 10.00 - 100%
Swim Passes (Winter) 12.00 12.00 - 100%
Swim Passes (Spring) 17.00 17.00 - 100%
Swim Lessons (Summer - Session 1) 82.00 78.00 4.00 95%
Swim Lessons (Summer - Session II) 68.00 64.00 4.00 94%
Swim Lessons (Summer - Session 1l1) 83.00 75.00 8.00 90%
Swim Lessons (Summer - Session 1V) 58.00 56.00 2.00 97%
Swim Lessons (Summer - Session V) 46.00 44.00 2.00 96%
Swim Lessons (Fall - Session 1) 61.00 60.00 1.00 98%
Swim Lessons (Fall - Session Il) 62.00 61.00 1.00 98%
Swim Lessons (Spring - Session ) 70.00 68.00 2.00 97%
Swim Lessons (Spring - Session II) 39.00 38.00 1.00 97%
Swim Lessons (Spring - Session Ill) 61.00 59.00 2.00 97%
Swim Team - Wahoos (Summer) 57.00 54.00 3.00 95%
Swim Team - Wahoos (Winter) 61.00 57.00 4.00 93%
Tap & Jazz (Fall - Advanced) 12.00 5.00 7.00 42%
Tap & Jazz (Fall - Beginner) 8.00 2.00 6.00 25%
Tap & Jazz (Winter - Advanced) 8.00 3.00 5.00 38%
Tap & Jazz (Winter - Beginner) 11.00 6.00 5.00 55%
Tap & Jazz (Winter - Techniques) 9.00 4.00 5.00 44%
Tap & Jazz (Spring - Advanced) 8.00 3.00 5.00 38%
Tap & Jazz (Spring - Beginner) 11.00 5.00 6.00 45%
Tap & Jazz Party - - - #DIV/0!

Tennis Camps (Summer) - - - #DIV/0!

Volunteer Dinner - - - #DIV/0!

Wrestling - Youth 28.00 22.00 6.00 79%
Yoga - Beginner (Fall - Session ) 28.00 26.00 2.00 93%
Yoga - Beginner (Fall - Session II) 28.00 28.00 - 100%
Yoga - Beginner (Winter - Session |) 26.00 24.00 2.00 92%
Yoga - Beginner (Winter - Session Il) 11.00 11.00 - 100%
Yoga - Beginner (Spring - Session 1) 33.00 31.00 2.00 94%
Yoga - Beginner (Spring - Session 1) 21.00 19.00 2.00 90%
Yoga - Beginner (Summer) 30.00 26.00 4.00 87%
Yoga - Intermediate (Fall - Session 1) 30.00 26.00 4.00 87%
Yoga - Intermediate (Fall - Session 1) 31.00 24.00 7.00 77%
Yoga - Intermediate (Winter - Session 1) 21.00 16.00 9.00 76%
Yoga - Intermediate (Winter - Session 1) 30.00 21.00 9.00 70%
Yoga - Intermediate (Spring - Session |) 29.00 21.00 8.00 72%
Yoga - Intermediate (Spring - Session Il) 35.00 26.00 9.00 74%
Yoga - Intermediate (Summer) 34.00 25.00 9.00 74%
Yoga - Pilates (Fall - Session I) 34.00 29.00 5.00 85%
Yoga - Pilates (Fall - Session I1) 35.00 34.00 1.00 97%
Yoga - Pilates (Winter - Session |) 36.00 32.00 4.00 89%
Yoga - Pilates (Winter - Session 1) 34.00 33.00 1.00 97%
Yoga - Pilates (Spring - Session ) 36.00 32.00 4.00 89%
Yoga - Pilates (Spring - Session Il) 34.00 31.00 3.00 91%
Yoga - Pilates (Spring - Session lll) - - - #DIV/O!

Yoga - Pilates (Summer - Session ) 30.00 29.00 1.00 97%
Yoga - Pilates (Summer - Session 1) 30.00 26.00 4.00 87%
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Reflects Millage Monies Only

Program # of Part. # Res. # Non Res. % of Res.
Yoga - Pilates (Summer - Session II) 27.00 20.00 7.00 74%
TOTALS 39,890.00 | 15,284.00 1,452.00 0.91




Wyoming Parks and Recreation Department Programs Ending/Evaluated FY 2004

Reflects Fellowship Club Monies Only

Program # of Part. # Res. # Non Res. % of Res.
Bingo - Commercial 5,033.00 - - 0%
Bingo - Social 9,031.00 - - 0%
Card Club - Cribbage Tournament 16.00 - - 0%
Card Club - Euchre Tournament 12.00 - - 0%
Christmas Bazaar & Craft Show 845.00 - - 0%
Christmas Dinners 194.00 - - 0%
Craft Club - Wood Carvers 840.00 - - 0%
Craft Club - Wood Carvers Expo 7.00 6.00 1.00 86%
Deck the Halls 17.00 - - 0%
Fashion Show 71.00 0%
Father's Day Breakfast 31.00 - - 0%
Halloween Treats 65.00 - - 0%
Ice Cream Social 72.00 - - 0%
Line Dance Party 50.00 - 0%
Meeting - Activities 687.00 - - 0%
Meeting - Annual 25.00 - - 0%
Meeting - Financial 32.00 - - 0%
Memorial Service 75.00 - - 0%
Mothers Day Breakfast 107.00 - - 0%
Movies 116.00 - - 0%
Mystery Walk 9.00 - - 0%
New Member Breakfast (Fall) 21.00 0%
New Member Breakfast (Spring) 47.00 - - 0%
Picnic 176.00 - - 0%
Pig Roast 144.00 - - 0%
Pool League - Women's - - - #DIV/0!

Potlucks/Summer Suppers 1,214.00 - - 0%
Senior Prom 65.00 0%
Summer Kick-off Party 75.00 - - 0%
Symphonette G.R. 65.00 - - 0%
Valentines Day Party 108.00 - - 0%
Volunteer Recognition Dinner (Fall) 114.00 - - 0%
Volunteer Recognition Dinner (Spring) 105.00 - - 0%
Whitecaps Outing 18.00 - - 0%
Winter Fun Night/Pajama Party 56.00 - - 0%
TOTALS 19,543.00 6.00 1.00 0.86
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Program Type # of Part. # Res. # Non Res. % of Res.
Grandparents Raising Grandchildren (Winter) | S, Y 19.00 16.00 3.00 84%
Grandparents Raising Grandchildren (Spring) | S, Y 15.00 12.00 3.00 80%
Stepping Stones S 72.00 - - 0%
Youth On The Move (Fall) Y 19.00 - - 0%
Youth On The Move (Spring) Y 22.00 - - 0%
TOTALS 147.00 28.00 6.00 0.82

Wyoming Parks and Recreation Department Programs

Ending/Evaluated FY 2004 (July 1, 2003 - June 30, 20

04)

Reflects Other Programs and Services Monies Only

Program Type # of Part. # Res. # Non Res. % of Res.
Friendly Travelers S 223.00 - - 0%
Social Service Assistance - Referrals S 8,550.00 - - 0%

TOTALS

8,773.00




