City of Wyoming Community Development Committee

Meeting Agenda

January 6, 2016, 6:00 p.m., Wyoming City Haill, West Conference Room

Agenda Topic

Call to order of the Wyoming Community Development Committee
Approval of the Agenda
Public Comment on Agenda Items (limit to 3 minutes)

Approval of Wyoming Community Development Committee Minutes of the
December 2, 2015 meeting

Grant Request Updates
* Fair Housing Center of West Michigan
s Potters House

¢ Home Repair Services

Preliminary Budget 2016-2017

Regional Consolidated Plan Public Review & Approval Process/Timeline Update
Committee Member Concerns and Suggestions

Public Comment in General {limit to 3 minutes}

Motion to Adjourn the Wyoming Community Development Committee
Meeting

(Next meeting: Wednesday, February 3, 2016}




COMMUNITY DEVELOPMENT COMMITTEE
MEETING MINUTES OF DECEMBER 2, 2015
CITY HALL WEST CONFERENCE ROOM
CITY OF WYOMING, MICHIGAN

MEMBERS PRESENT:;  DedJager, Dunklee, Hall, Krenz, Lopez, McGlaun, Ziemba
MEMBERS ABSENT: None

STAFF PRESENT: Rebecca Rynbrandt, Director of Community Services
Kimberly Lucar, Community Development Dept.

OTHERS PRESENT: Representatives from:
Fair Housing Center of West Michigan
The Potter's House
The Salvation Army Social Services
Home Repair Services of Kent County

Call to Order

Chair Ziemba called the meeting to order at 6:05 p.m.

Approval of Agenda

Motion by Lopez, supported by Dunklee, to approve the agenda. Motion carried
unanimously.

Public Comment on Agenda items

There was no public.

Approval of Prior Committee Minutes

Motion by Hall, supported by DeJager, to approve the prior meeting minutes of
November 4, 2015. Motion carried unanimously.

Grant Reauest Presentations Scheduled

Rynbrandt explained there would be four presentations that evening. After the
presentations, the Committee would then discuss which sub-recipients should be
considered for budget purposes at the January meeting.

Presentations

Fair Housing Center of West Michigan ~ Executive Director Nancy Haynes and Director
of Advocacy Elizabeth Stoddard were in attendance and made their presentation to the

Committee. They are requesting a total of $17,000 in CDBG funding, with $15,000
going towards complaint investigation and testing and $2,000 for education and
outreach. Ms. Haynes explained the procedures and costs involved with performing
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and suppotting investigations of a complaint. Krenz was concerned that the costs per
unit did not match up. One document says $1,000/unit and the Letter of Intent says
$400/unit. Ms. Stoddard said Krenz was referring to two separate things. The
$1,000/unit is for case investigation (complaints and testing). The education and
outreach component is $100/unit. Ms. Haynes explained that, with the current 2015-
2016 funding amount of $4,500, as of January 1% they do not have any education funds
left because of the funding cut. They have been able to supplement the cut with other
funding sources, but now those are depleted. Ms. Haynes described their budget
allocation processes. A discussion related to quantity of work performed in Wyoming
related to general education and training as well as complaint investigation ensued.
Lopez questioned why the Fair Housing Center could not bill like a consultant with a per
case cost.

The Potter's House — Ed Tolsma, Director of Development and Foundation, was in
attendance and gave the presentation. They are asking for a total of $50,000 to help
fund their Literacy program, which includes English as a Second Language (ESL),
Reading Recovery, Turning Pages, Study Skills and Summer Learning Program. They
currently have 570 students enrolled within their school system, and are planning to add
200 additional students and more classrooms. The high school is located at 2500
Newport Avenue and the elementary/middle schools are located in the former Roosevelt
Park Church at 811 Chicago Drive SW and the building behind the church at 810
VanRaalte Dr SW. He gave national statistics of the problems with literacy in America.
Nationally 20% of the population reads at only a 5" grade level. He noted their school
is very diverse, with 68% of children of a race other than Caucasian, 20 different
language groups and representing 30 different countries. Over 95% of students need
fuition assistance. Their ESL program serves primarily immigrant and refugee children,
most of whom are two to three grade levels behind. They have 50 students enrolied in
this program with two teachers. The Reading Recovery program is for elementary
students not at their grade level in reading. Turning Pages services upper elementary
and middle school students who are at a 2" and 3" grade reading level. These
students are given one-on-one reading attention. The Study Skills program is for 4%
8" grade students. They are learning study skills and time management. The Summer
Learning Program includes a half day of summer tutoring for students that are
struggling. Overall, the school has an average 95% graduation rate, and last year had a
100% graduation rate, within a community where the graduation rate is only at 50%.
Ninety-five percent go on to higher education. They have seen many students achieve
success through their school programs, defying their challenging economic
circumstances and language barriers.

Rynbrandt pointed out for the Committee that the high school building at 2500 Newport
Avenue is not within a CDBG Low/Moderate Area. The elementary and middle schools
“are within a CDBG Low/Moderate Area. Lucar pointed out that the reporting
requirements for them would be much simpler if the funding was provided only in the
Low/Moderate Area. If the activity was classified as Low/Moderate Clientele, they
would have to report information such as income, race, etc. Rynbrandt asked if they
have experience with federal funding. Mr. Tolsma indicated they had not. Rynbrandt

- asked if they had a cost per pupil to operate the Literacy Program. Mr. Tolsma said
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they could provide those numbers. He noted the cost of the Literacy Program is in
excess of their normal operating hudget of $4.9 million.

Hall asked how many Wyoming residents were enrolled in their school system. Mr.
Tolsma replied most of the students are from the Roosevelt Park community. There are
currently 130 students fiving in the city of Wyoming who are involved with the Literacy
Program.

The Salvation Army Social Services — Christina Soulard, Social Services Director, was
in attendance and gave the presentation. They are requesting $16,000 in funding for
rental assistance and supportive services fo assist in the prevention of eviction. The
program'’s goal is to prevent homelessness. From July -~ September this year they have
received 575 calls from Wyoming residents seeking help in keeping their housing. They
have served six households so far since July and have spent 30% of their current

- $36,000 funding award.

Hall asked if The Salvation Army Social Services paid the rental assistance funds to the
landlords or the tenants. Ms. Soulard said they assist the tenants with their needs, but
make payments directly to the landlords. Hall asked if they anticipated any problem
with expending their funding award for the current year. Ms. Soulard did not see any
problem with spending down their current award.

McGlaun asked if they assist with rental deposits. Ms. Soulard said not through this
particular program, but there are other resources available. McGlaun asked if they have
turned anyone away from receiving services. Ms. Soulard responded that applicants
must meet the eligible income requirements, with a monthly income of 40% or less of
the Average Median Income.

Hall asked her thoughts as to the greatest needs within the city of Wyoming. Ms.
Soulard replied that across Kent County the greatest need is affordable housing. Hall
asked, once the $2,000 is exhausted, where do these people go. Ms. Soulard
responded they are referred to the Rapid Rehousing program or other resources.

Lopez asked about the six families they have assisted so far. Ms. Soulard said most of
these families had children. The families are trying very hard, but have been faced with
a financial crisis due to circumstances such as medical expenses, job loss, loss of
transportation, etc.

Home Repair Services of Kent County — Executive Director Joel Ruiter, Repair Program
Manager Bob Hengeveld and Grants Administrator Chris Romero were in attendance,
and Mr. Ruiter gave their presentation. They are requesting $50,000 to fund the Minor
Home Repair Program and $25,000 to fund the Access Modification Program. Mr.
Ruiter mentioned HRS has been working with the City since 1999, and they have been
in existence for 36 years, Their mission is to strengthen vuinerable Kent County
homeowners, because strong homeowners build strong communities. Vulnerable
homeowners are usually low income, elderly, disabled and/or debt-ridden. In Wyoming
during the last 12 months they have assisted 131 households with minor home repair,
with 72 of those funded with Wyoming CDBG funds. During this time they also assisted
8 households with access modification, with 6 of those funded with Wyoming CDBG
funds. They are able to leverage other revenue funds to serve the citizens of Wyoming.
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They are also able to provide Wyoming residents with financial counseling and
homeowner maintenance training. Mr. Hengeveld gave specific examples of
households they were able to assist in Wyoming. They were able to replace three
furnaces this fali using Wyoming CDBG funds. They also provided a wheelchair ramp
to a household on Marcia Street which enabled the resident’s brother to leave a rehab
facility and move in with her.

Rynbrandt asked if they would be able to spend down their current funding award of
$90,000. Mr. Ruiter responded affirmatively.

Committee Discussion of Presentations

Fair Housing Center of West Michigan — Lopez thought the testing services, non-
complaint based, seemed like a way to trap people. DeJager would like to see the
focus on education. Lopez thought the largest problem was how they quantify the
setvices for which they are billing. Hall realized the difficulty in quantifying the types of
services they provide. He thought the Committee needed to decide whether they
wanted the full-service fair housing package they are offering, similar to consulting
services, or break it down in individual services. Lopez asked how their reporting is
addressed in other communities such as Holland and Grand Rapids. Rynbrandt said a
sample contract from Holland can be requested. The City of Grand Rapids only funds
services in Low/Moderate Areas. The Commiitee agreed they would probably never
agree on the Fair Housing Center's method of reporting, but they had to decide which
services to fund. Rynbrandt recommended a meeting with their staff and ours, including
Hall, to work out the details on possible funding amounts and services.

The Potter's House — Rynbrandt suggested a meeting with our staff and Mr. Tolsma to
discuss reporting requirements, Low/Mod Area versus Low/Mod Clientele requirements,
etc. Dedager said we need to know how many students will be served and how much
money per student. Rynbrandt said they would come back to the Committee with more
information.

Home Repair Services and The Salvation Army Social Services - The Committee -
agreed to recommend funding for these organizations, but the level is yet to be
determined. Hall inquired about the Committee helping to build access modification
ramps alongside HRS staff as a future service project. Rynbrandt said the inquiry could
be made to HRS in this regard.

Regional Consolidated Plan Public Review and Approval Process/Timeline Update

Rynbrandt noted the consultants have almost completed the final draft of this document.
The City Council will consider it for approval at their January 18, 2016 meeting.

Election of Officers

The nominations were opened for the office of Chair. Krenz nominated Ziemba. He
accepted the nomination. There were no other nominations and the nominations were
closed. Ziemba was elected unanimously for the office of Chair.
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The nominations were opened for the office of Vice-Chair. Ziemba nominated Lopez.

She accepted the nomination. There were no other nominations and the nominations
were closed. Lopez was unanimously elected for the office of Vice-Chair.

Committee Member Concerns and Suggestions

Krenz asked the status of Demolition applications. Lucar said a large Demolition project
has been finished, but there are no other applications in process to date.

Public Comment in General

There was no public.

Adjournment

Motion by Lopez, supported by DeJager, to adjourn the meeting. Motjon carried
unanimously.

The meeting was adjourned aft 9:40 p.m.

The Committee will meet again on January 6, 2016 at 6:30 p.m.

~
A bl - s D
Kirhberly S. Lucar
Planning & Community Development Dept.




Lucar, Kim _

From: Nancy Haynes <nhaynes@fhcwm.org>
Sent: Monday, December 07, 2015 12:36 PM
To: Rynbrandt, Becky

Subject: follow up

Good morning Becky,

Thank you again for the opportunity to present to the CDBG committee regarding our 2015-2016 proposed services. |
think | finally understand what the committee Is looking for and why our proposals and answers caused confusion. It
seems like the committee would like us to be billing a set rate for things like case investigation and providing a class or
training, more like a consultant. We have been trying to bill Wyoming like we bill all of our other CDBG and federal
contracts, which is on a reimbursement basis for a comprehensive enforcement program and varies depending on the
details of each case or other deliverable. The Wyoming approach is very different and I think | just finally understood
how different it is when one of the committee members stated with complete clarity that you guys were looking for set
rates for deliverables and that under this approach “you win some and you lose some”. From that statement | think
what we should be proposing is something very simple that just says :

Case investigation and processing

Unit is one case,

unit rate is Sxxxx

Education and outreach

Unit is one hour of training

Unit rate is Sxxxx

The billing would then just simply say:

Case Investigation and training:

2 units X SxxXx = Sxxx

Education and outreach:

4 units x Sxxx = SXxX

If this is not what the committee is looking for, please let me khow.

As for the current billing, | am not sure we were on the same page and | really want to make sure we are giving you what
you need and in the correct format. Although our proposal for this year's services included a unit rate and number of
units to be provided, we understood that the City wanted us to bill based on a reimbursement model wherein we would
submit expense reports. The expenses would be limited to casework and testing related to cases, and that no testing
would be conducted that was not related to a case. We are not hilling at a flat rate for cases this year, but rather based
on expenses. Is this a mutual understanding?

We regret that there remains so much confusion and misunderstanding on both sides regarding the billing for our
services. It appears that what makes sense to us has been confusing to the committee, and that what makes sense to
the committee has been confusing to us. We appreciate that there has been an attempt to work toward a mutually
agreeable solution, and believe that we finally have an understanding of what the committee wants.

We want to ensure that we are all on the same page regarding billing for this year. Feel free to contact me with any
questions. Happy Holidays to you and your staff.

Thanks

Nancy Haynes




Lucar, Kim
T T
From: Ed Tolsma <etolsma@pottershouseschool.org>
Sent: Monday, December 07, 2015 10:39 AM
To: Rynbrandt, Becky
Subject: The Potter's House Literacy Program breakdown

Good morning Becky,

Per my understanding of the additional information requested by the CWCDBG committee, below is a
breakdown of the number of students living in the City of Wyoming who are receiving one or more of
The Potter's House Literacy Programs at our elementary/middle school campus only. | have also
included a per student cost breakdown.

- total students enrolled 45

- students living in the City of Wyoming = 35 or 77.7%
- cost per student = $3,000

- total literacy program costs $3,000 x 35 = $105,000

Please don't hesitate to let me know if you need any additional information.
Kindest Regards,

Ed Tolsma

Ed Tolsma

Director of Development and Foundation
etolsma(@pottershouseschool.org

Office - 616.241.5220 (ext. 3707)

Cell - 616.406.8044
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December 8, 2015

Rehecca Rynbrandt

Director of Community Services
1155 28" Street, $.W. Box 905
Wyoming, Michigan 49509-0905

Dear Rebecca,

Thanks again for the opportunity to present before the Wyoming Advisory Board last week. As we shared that
evening, we are proud of our long term relationship with the City of Wyoming and look forward to continuing our
service to vulnerable Wyoming homeowners.

During the presentation, you requested more information on the demand for our services. | have pulled from our
database a two-year record of intakes for Wyoming generated job requests as well as a current snapshot of the
Wyoming jobs that designate as active in our systen.

Requests for Assistance - Wyoming Minor Repair Program
2014/2015: 120 requests 2013/2014: 112 requests
Requests for Assistance - Wyoming Access Program
2014/2015; 10 requests 2013/2014 9 requests

In the past 12 months, we have billed 78 jobs to the Wyoming program and as of yesterday, we show 60 active
jobs currently in the system. They are jobs that are waiting or in process. These numbers seem to demonstrate
plenty of capacity for us to do more. The requested increase will help us do just that.

As Repair Manager, Bob Hengeveld, shared with you last week, we have a 17-year track record of fully and
efficiently using the Wyoming CDBG funds. He assures me that this will also be the case with the current contract
including the “bonus” funds.

As further justification for our requested increase, | point to rising costs to get the work done. The raw matertal
costs for ramps continue to escalate every year as do our costs for furnace replacements, water heaters, roofs and
the labor for general carpentry repairs. This is why we requested higher limits per household,

| hope this additional information is beneficial as you weigh our proposal. Please do not hesitate to let me know if
| can provide any additional information. Again, we can’t express enough to you our gratitude for the relationship
we enjoy with our friends in Wyoming. Looking forward to another great year of making a difference together!

Sincerely,

Joe! Ruiter
Executive Director — Home Repalr Services of Kent County




